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We get it. Being in business can be tough and 
being a business owner or CEO can be a lonely 
place to be. So we are here to make it easier – for 
you. Because we know you need your team to be 
working not just for you, but with you. And with 
each other. 

Our People and Leadership Program is designed 
to help you build winning teams through strategy, 
leadership and people principles. 

Our expert team works alongside you across the 
course of one year to develop a suite of collateral, 
processes and procedures customised for your 
business. The end result is complete confidence 
in your compliance, freedom for you as a business 
owner and a competitive advantage for your 
business. 

THE DETAILS 

COST – $21,500 + GST  

INCLUSIONS 
 

• Small Business Strategy Workshop 
Our two day Workshop brings together 
owners and senior managers in a 
group workshop to define the direction 
for their businesses and share their 
experiences. 

 

 

 

 

 

 

 

• HR Fundamentals 

o These tools provide the confidence 
to attract the right people, deal with 
the challenging parts of people 
management in the right way and 
be on the front foot throughout the 
employment lifecycle. 

 
• Culture Workshop 

 
o Our facilitated workshops aim to 

identify unique cultural elements, 
enable team members to identify 
linked behaviours and aligns the 
team to the culture. 

 
• Onboarding Program Development 

 
o A tailored induction system and 

training to create engagement and 
enable performance. 

 
• Access to 10x Leading Teams 

Workshops 
 

o These practical, interactive two-
hour workshops are ideal for 
supervisors and managers across 
any industry. 
 
 

 
 
 
 
 

 

From hire to retire, we can help. By delivering tools to help you create 
engaged, effective teams. By developing curious and courageous 
leaders within your team. And by building bold strategies to make your 
business robust and resilient. 

 

Contact us for an obligation-free chat today. 

www.focushr.com.au 


