
 
 

LEADERSHIP DEVELOPMENT 
PACKAGE 

  PEOPLE  |  LEADERSHIP  |  STRATEGY 

 
 

Managers are usually in their roles because they 
are an asset to the business, but too often they 
don’t get much of a helping hand with the people 
management side of things. 

It is important that managers understand how to 
get the best out of their teams and confidently 
take care of problems before they escalate. 

Focus HR’s workshops focus on the issues 
managers most often encounter and, rather than 
dwelling in theory, each session cuts to the 
chase and works toward suggestions and 
solutions for the issues that either cause the 
most frustration or that we unreasonably expect 
managers to know intuitively. 

Our Management Workshops Package will be 
invaluable for you and your team. 

 

THE DETAILS 

COST - $5000 + GST 

 

INCLUSIONS: 

• DiSC for Management Workshop with 
individual profiles for up to 3 participants. 

• Registration for 8 x Leading Teams 
Workshop attendances 

 

 

 

 

 

 

 

 

DiSC for Management Workshop 

DiSC can guide you on how to improve your 
management and workplace relationship skills. 
 
Following the completion of a personal profile, 
participants join a 5-hour facilitated workshop to 
understand their management style, learn other 
styles and gain insight on how to adapt their style 
to manage, motivate, direct and develop their 
team. 
 

DiSC for Management Profile (x 3 included) 

The Everything DiSC Management Profile offers 
participants insight into their strengths and 
challenges as managers, and how to adapt their 
style to meet the needs of the people they 
manage—making them more effective managers.  
 

Leading Teams Workshops (x 8 included) 

Each session runs for approximately 2 hours, 
and topics can be combined to be delivered for 
half or full workshop days. 

The sessions will be run by highly experienced 
HR and business advisors who are experts in the 
respective areas. 

View a full list of the workshops available here. 

 

 

From hire to retire, we can help. By delivering tools to help you create 
engaged, effective teams. By developing curious and courageous 
leaders within your team. And by building bold strategies to make   
your business robust and resilient. 

 

Contact us for an obligation-free chat today. 

www.focushr.com.au 


