I_SMALL BUSINESS GROUP
STRATEGY WORKSHOP

Ambitious goals are powerful, but setting them can be quite daunting.

Learn how with the Focus HR strategy workshop.

Our two day Small Business Group Workshop
brings together owners and senior managers from
five businesses in non-competing industries to
define the direction for their businesses in the
coming year and into the future and share their
experiences.

Our experienced facilitators will support you to
develop a clear strategic plan with the tools to
articulate the direction and goals to your team,
backed up with a realistic action plan to ensure
you see tangible changes and measurable
outcomes.

THE DETAILS
COST -$10,715 + GST
DATES

o Initial Strategy Workshop will be held over
two days with dates to be advised.

e Quarterly review and resets are half-day
sessions with dates to be advised.
Monthly accountability calls will be
scheduled with you.

PLANNING
Following this workshop, you will be equipped
with:
¢ the vision of where your business is right
now and where you want it to be
e aclearly defined strategic plan with 3-
year, 12 month and quarterly
implementation goals
e defined purpose for your business to use
in engaging your people and clients
e alist of unique values to use as guiding
principles in how you do business
e performance benchmarks for your
industry
e an introduction to DiSC to increase your
effectiveness as a leader
e the project planning and
communication tools you need to roll out
what you discover to the rest of your team

IMPLEMENTATION

o Facilitated quarterly review and reset
sessions x 3 plus monthly accountability
calls with your coach

e tools to keep the momentum going with
your own quarterly review and reset
templates, agendas and tools.

From hire to retire, we can help. By delivering tools to help you
create engaged, effective teams. By developing curious and
courageous leaders within your team. And by building bold strategies
to make your business robust and resilient.

Contact us for an obligation-free chat today.

www.focushr.com.au
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